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Board Resolutions

Association Officers

1. Election, Term, and Termination

1.1. Officers shall be elected by the Board of Directors to serve a term of two (2) years.  The duties, responsibilities, and rights of an officer, as outlined in this document, may only be modified or changed by a unanimous vote of the Board of Directors.  Any modification to the duties, responsibilities, and rights outlined in this document shall not replace or alter the intent of the By Laws for Nellis Court Homeowners’ Association.  In the event that this document differs from the By Laws, the By Laws will hold precedent.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.2 Election and Term of Office.  The officers of the Association to be elected by the Board of Directors may be elected for such term as the Board may deem advisable, not to exceed (3) years.  Officers of the Association shall be elected at the first meeting of the Directors following the expiration of the term of office.  Each officer shall hold office until his/her successor shall have been duly elected and qualified regardless of his/her term of office, except in the event of his/her prior death or resignation or his/her removal in the manner hereinafter provided.

· Section 4.4 Vacancies.  A vacancy in any office because of death, resignation, removal, disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of the term.

1.2. The Association Officers shall consist of the following positions:

i. President

ii. Vice President

iii. Secretary

iv. Treasurer

· By Laws for Nellis Court Homeowners’ Association

· Section 4.1 Designation.  The officers of the Association shall be a President, one or more Vice Presidents, a Secretary, and a Treasurer, all of whom shall be elected by the Board of Directors.  Such other officers and assistant officers as may be deemed necessary and appropriate may be elected or appointed by the Board of Directors.  Any two or more offices may be held by the same person, except for the offices of President and Secretary.

1.3. Board members may serve as officers of the Association.

1.4. Officers will not receive compensation for their services; all officers will serve the Association on a voluntary basis.  In the event that an officer renders substantial professional services to the Association, the Board of Directors, at its sole discretion may provide for compensation for those services on a contractual basis.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.10 Compensation.  The Board may determine to pay reasonable compensation to any officer, agent, assistant, or Member who performs substantial services for the Property in carrying out the management functions.

1.5. Officers may be removed from office by a unanimous vote of the Board of Directors at any open meeting or special meeting called for such purpose.  Written notification will be sent to the officer by mail.  Termination of duties will be effective immediately upon vote by the Directors.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.3 Removal.  Any officer or agent elected or appointed by the Board of Directors may be removed by the Board of Directors whenever in its judgment the best interests of the Association would be served thereby, but such removal shall be without prejudice to the contractual rights, if any, of the person so removed.  Election or appointment of an officer or agent shall not of itself create contractual rights to compensation.

2. Officer Descriptions and Duties

2.1. President

2.1.1. The President shall have full executive authority to run the Association.

2.1.2. The President will provide governance to the meetings of the Association.

2.1.3. The President will meet with the Board of Directors once a quarter to discuss the operating and financial condition of the Association.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.5 President.  The President shall be the chief executive officer of the Association.  He shall preside at all meetings of the Association and of the Board of Directors and shall have all powers and shall perform all duties usually incident to the office of President of a business corporation.

2.2. Vice President

2.2.1. The Vice-President will manage the Association in the absence of the President.

2.2.2. The Vice-President will act as Chairman of the Architectural Control Committee.

2.2.3. The Vice-President will coordinate the approval process for the Architectural Control Committee.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.6 Vice-President.  The Vice-President shall perform the duties of the President in the absence of the President and such other duties as may be assigned by the Board of Directors.

· Section 3.13 Architectural Control.  The Board of Directors of a committee of three (3) or more Members or other persons appointed by the Board (at least two (2) of whom shall be Directors) shall act as the Architectural Control Committee (“ACC”) described in Article 6 of the Declaration.

2.3. Secretary

2.3.1. The Secretary shall keep the minutes of the meetings of the Officers.

2.3.2. The Secretary shall keep the minutes of the meetings of the Board of Directors.

2.3.3. The Secretary shall prepare and mail all information to Members of the Association.

2.3.4. The Secretary shall maintain a register of all Members, including mailing lists.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.7 Secretary.  The Secretary shall keep the minutes of the Board of Directors and of the Association.  The Secretary shall also maintain a register of all Members, designated representatives, voting rights pledges and proxies.  The Secretary shall, in addition, perform all duties usually incident to the office of Secretary of a business corporation.

2.4. Treasurer

2.4.1. The Treasurer will be responsible for paying all financial obligations of the Association.

2.4.2. The Treasurer will prepare quarterly financial statements for distribution to the officers and Board of Directors.

2.4.3. The Treasurer will manage the financial books and records of the Association and will make all such books and record available for review by any member of the Association upon reasonable notice.  Financial books and records will include all receipts and disbursements, receipts for cash received, financial statements, financial or tax documents, tax returns, and any payroll records applicable to persons hired by the association.

· By Laws for Nellis Court Homeowners’ Association

· Section 4.8 Treasurer.  The Treasurer shall maintain the Association’s funds and shall be responsible for keeping full and accurate accounts of all receipts and disbursements in books belonging to the Association.  The Treasurer shall, in addition, perform all duties usually incident to the office of Treasurer of a business corporation.

